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About This Report
Statistically Significant Data

NSSF Adjusted NICS vs. NEW Firearm Sales
+ Goal of the Report: Deliver an insightful free report so our industry has a better

2,500 120k
understanding of what’s happening at the retail level.
. ) . : : 100k
«  Why We Produce This Report: We're tired of seeing the industry use only NICS 2.000
and internal data to make strategic decisions. We believe utilizing data to make
better business decisions improves the health of our industry. It also gives the 80K
0
audience a glimpse into a fraction of the data available in RetailBl. When you’re 1.500 2
ready to dig deeper, we can help. A 2
Z 60k
3 &
*  How to Read the Report: The metrics are consistent across the sections and 1,000 =
represent sales, inventory and pricing trends related to the header of that slide. ok <
We used unique graphs where appropriate and added more detail in the
commentary to highlight interesting insights. 500
20k

*+  What We Need From You: Feedback. How can we make our report better and
how will you use this information? Please let us know here, we are data driven 0

0Ok
. D O O OO O O O O I d 1 4 N N N N O oo oo m <
(obviously) and would love your thoughts. T S B G B S A D S A D A A D S
S a3 0 5 a5 0o § a3 0o S a3 0o &5 a3 o§
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= NSSF Adjusted NICS Checks (000) Gearfire New Firearms Sold (#)

RetailB[

~2400 Retailers Reporting data from ecommerce and POS systems through automated data feeds.
New firearm sales reported from our data feed make up 3-5% of adjusted NICS checks


https://docs.google.com/forms/d/e/1FAIpQLSeRewA0QLx4lhmW9wjvCByC8qbyXq4STLZVBwr_w6eIW1jBOg/viewform?usp=sf_link

Data Scope & Methodology

« Statistically Significant Dealer Network: Our available dataset encompasses a broad network of 2,400
dealers across the United States, gather data from both brick-and-mortar point of sale systems and e-
commerce platforms. Everything in this report is from retail sales and inventory datasets. See the About The
Data section for more details.

« Selective Data Utilization: To ensure precise analysis, we chose subsets of the entire dataset, methodically
chosen to align with the most accurate analysis. In this report, sales data across time leverages same store
sales which leverages the same group of retailers reporting data since 2020 to ensure the report contains an
undistorted view of growth and market trends.

« Point of Sale Inventory Analysis: We delve into inventory trends by analyzing data from month-end point of
sale inventory levels, concentrating on a group of around 355 active dealers to monitor average inventory

movement and stocking patterns.

» Data Integrity Measures: Rigorous data validation protocols are in place to ensure accuracy, with cross-

references and consistency checks standard across all data points.
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Retaller Sales & Inventory Trends
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New Retail Firearms

YOY Change — New Firearm Units Sold SALES (#) ) \',\lvg‘r’é %gtv‘f,"r'] ?gegar:]iﬁgtlszsocélg
10% YOY CHANGE compared to Q1 2023.

5% 0
006 i s i e o D g S\ e e - 13 . 3 A) «  While Retail sales continue to

-5% decline, Retailers are carrying

-10% 1850 less inventory on hand. The
-15% ¥.13.5% average number of firearms
-20% -14.7% held in inventory in March
-25% SALES ($) 2024 is down 8.9% compared
-30% YOY CHANGE to March of 2023.

2022 Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024 Q1

Handguns Rifles === Shotguns - 1 3 . 6% . Comparing Q1 2024 to Q1

2023, Adjusted NICS declined
by 4.4% while actual same
store new firearm sales
declined by 13.3%. It's

Change in Inventory - Units on Hand

4% INVENTORY essential to use actual retail
2% YOY CHANGE sales data rather than

0% background checks only.
-8.9%

-4% . 0

-6% « OQutside Factors to Watch:

-8%
-10%

Increased conflict in the Middle
East (potential uptick in sales),

-12% .. .. .
S N O S S S S G S S S Y S S e AVG PRICE anticipated red administration
O QD O O O O O D D O O S O O O O O O in upcoming election
NN NN NN NN U U U U U\ YOY CHANGE : :
RO DRSS\ S PO S R - D\ ST SR SRR SN (impacting consumers sense of
0 urgency to purchase).
=YQOY Change in Retailer Firearms on Hand = . 0
- =~  Note: Year Over Year (YOY) Change represents Same Store Sales for Q1 2024 vs. Q1 2023
Reta' Unit Growth Sample Size Includes 924 Dealers that have shared data since 2020 and have continued to share data through 2024 Q1
Inventory Sample Size includes average inventory on hand for 355 Large Independent POS Retailers Detail Available drilling down to the Brand,

rowerzn av GEARFIRE Model and UPC level in RetailBI




New Retail Handguns

YOY Change — New Retail Handgun Units Sold

-14.2%

2022 Q1 2022Q2 2022Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024 Q1

e Semi-Automatic Revolvers

Retail Revolvers - Avg Units Sold vs. Avg Units on Hand
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Quantity on Hand Quantity Sold

SALES (#)
YOY CHANGE

-13.5%

SALES ($)

YOY CHANGE

-13.3%

INVENTORY
YOY CHANGE

-10.9%

AVG PRICE
YOY CHANGE

0.3%

- »~ Note: Year Over Year (YOY) Change represents Same Store Sales for Q1 2024 vs. Q1 2023
Reta" Unit Growth Sample Size Includes 924 Dealers that have shared data since 2020 and have continued to share data through 2024 Q1
GEARFIRE

Inventory Sample Size includes average inventory on hand for 355 Large Independent POS Retailers
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Overall New Retail Handgun
Units Sold were down 13.5% in
Q1 2024 compared to Q1 2023.
Semi-Auto units sold decreased
by 14.2% compared to Revolvers
which decreased by only 7.6%.

The average number of handguns
held in inventory at month end of
March 2024 was down 10.9%
compared to March of 2023.
Breaking down the data between
Semi-automatic and revolvers, an
interesting divergence emerges.
Average Retailer Revolver units
on hand is up over 20% YOY
while Semi-Auto units are down
over 16% YOQY. The takeaway is
to keep a close eye on Retailer
inventory levels particularly in the
Revolver category, is Revolver
Inventory starting to stack up in
the Retalil channel?

Handgun sales composition
remained largely unchanged YOY
(i.e. percentage of units sold -
Pistol vs. Revolver)

Average Handgun prices in Q1
2024 remain relatively flat
compared to Q1 2023

Detail Available drilling down to the Brand,

Model and UPC level in RetailBI




Handgun Market Share — Q1 2024 vs Q1 2023

Q12024 MARKET SHARE BASED ON UNITS SOLD (#)
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Q1 2023 MARKET SHARE BASED ON UNITS SOLD (#)
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Top 10 Semi-Auto Models in Q1 2024

SALES ($) BY FIREARM MODEL (TOP 100) UNITS SOLD (#) BY FIREARM MODEL (TOP 100)
saxvos [ Geaxwos
M&P SHIELD PLUS _ M&P SHIELD PLUS
G2C
G43X
G3C
G19 GEN5
HELLCAT PRO
G5 - G19 GEN5 MOS
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New Retail Rifles

YOY Change — New Retail Rifle Units Sold
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Note: Year Over Year (YOY) Change represents Same Store Sales for Q1 2024 vs. Q1 2023
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SALES (#)
YOY CHANGE

-14.7%

SALES ($)

YOY CHANGE

-16.6%

INVENTORY

YOY CHANGE

-0.6%

AVG PRICE

YOY CHANGE

-2.2%

Unit Growth Sample Size Includes 924 Dealers that have shared data since 2020 and have continued to share data through 2024 Q1
Inventory Sample Size includes 355 Large Independent POS Retailers
Inventory # of Units represents average number of units on hand in Retailers POS system at Month End

Rifle Categories Include: Bolt Action, Semi-Automatic, Lever Action, Combos, Pump Action, Revolver and Single Shot

Overall New Retail Rifle Units Sold
were down 14.7% in Q1 2024
compared to Q1 2023. Semi-auto
units sold decreased by 19.4%
while Bolt Action rifle unit sales were
down 13.8%. Although Lever Action
rifles only accounted for 11% of rifles
sales in Q1 2024, sales stood above
the other rifle categories increasing
by 20.9% compared to Q1 2023.

March 2024 month end Rifle
inventory appears to be relatively flat
compared to March of 2023 at -0.6%,
however, there are larger inventory
shifts when breaking down rifle
categories. Retailer Semi-Automatic
rifle units on hand decreased 11%
YOY while Lever Action rifle units on
hand increased by over 70% (still
only accounting for 11% of total rifle
inventory). The general trajectory of
inventory on hand for Bolt Action
rifles is increasing. Manufacturers
should continue to watch Bolt
Action and Lever Action inventory
levels.

Lever Action rifles account for 11% of
total rifle unit sales in Q1 2024
compared to only 8% in Q1 2023.

Average rifles prices have
decreased 2.2% driven by Semi-
Automatic and Bolt Action (which
account for majority of the volume).
Lever action prices are up 2.4%.

Detail Available drilling down to the Brand,

Model and UPC level in RetailBI 10




New Retail Shotguns

YOY Change - Retail Shotgun Units Sold SALES (#) *  Overall New Retalil
15% YOY CHANGE Shotgun Units Sold
10% decreased by 8.7% in Q1
0 ——— e —————————f e e e B '87% 2024 compared to Q1
o o-2% 2023. Semi-Automatic
-10% -7.2%
-15% Shotguns were down
-20% 14.9% 0 i
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35% YOY CHANGE ump Action Shotguns
2022 Q1 2022Q2 2022Q3 2022Q4 2023 Q1 2023Q2 2023 Q3 2023Q4 2024 Q1 were dOWﬂ 7%.

= SEMI-AUTOMATIC PUMP ACTION  e==(QVER-UNDER = 7 . O %

« Shotgun inventory on
hand declined by 13.8%,
this was largely driven by

INVENTORY Pump Action Shotguns
YOY CHANGE

which declined by over
— -13.8% 20% while Semi-Auto

declined 8%.
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Note: Year Over Year (YOY) Change represents Same Store Sales for Q1 2024 vs. Q1 2023
Reta"’ ™~ Unit Growth Sample Size Includes 924 Dealers that have shared data since 2020 and have continued to share data through 2024 Q1
GEARFIRE

Inventory Sample Size includes 355 Large Independent POS Retailers Detail Available drilling d to the Brand
Inventory # of Units represents average number of units on hand in Retailers POS system at Month End tal MV(?I Ia Z Ur||:>(|;n|g (iv.vnRot 'TBI rand,
Shotgun Categories Include: Semi-Automatic, Pump Action, Over-Under, Lever Action, Side by Side, Bolt Action, and Single Shot Oaetall SVELINRELal
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Retail Ammo
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YOY Change — Ammo Units Sold SALES (#)
YOY CHANGE
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-50% YOY CHANGE
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[
Note: Year Over Year (YOY) Change represents Same Store Sales for Q1 2024 vs. Q1 2023
" ™~ Unit Growth Sample Size Includes 924 Dealers that have shared data since 2020 and have continued to share data through 2024 Q1
eta' Note: Unit growth refers to the number of packages sold (indicated by UPC - not the number of rounds sold)
rowerzn sy GEARFIRE Inventory Sample Size includes 355 Large Independent POS Retailers

Ammo Categories Include: Handgun, Rifle, Shotgun, Rimfire, Slugs, Bulk Ammo, Blanks

Model and UPC level in RetailBI

Ammo Units Sold
Increased by 1.3% in Q1
2024 compared to Q1
2023. Handgun Ammo is
the largest ammo category
by units sold and
increased by 5.4%.
Despite the fact that unit
sales increased, both
dollar volume and total
number of rounds
purchased decreased
indicating consumers may
be purchasing smaller
ammo quantities more
frequently.

Ammo inventory
decreased 7.6% YOY.
While inventory decreased
across the material ammo
categories, handgun
ammo experience the
largest decrease at
13.3%.

Detail Available drilling down to the Brand,
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Ammo Sales By Type

Q12024 QUANTITY S0LD BY AMMO TYPE (#) : Q1 2023 QUANTITY SOLD BY AMMO TYPE (#)
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Optics — Scopes & Red Dots (Retail)

YOY Change — Red Dots and Scope SALES (#)
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YOY CHANGE

-7.1%

SALES ($)

YOY CHANGE

2022 Q3 2022Q4 2023Q1 2023Q2 2023Q3 2023Q4 2024 Q1

——SCOPES ——RED DOTS '8 . 2%

Inventory Quantity on Hand

INVENTORY
YOY CHANGE

-12.3%

AVG PRICE

SRR{IIJIIIIIAININAIIN]IIALLZLEINR
L A YOY CHANGE
T 5 © O & T 5 © 0 8 8 8 3 00 8 8383 0o 8
= nz o == nz o 2= nz o == nzno =

== SCOPES ===RED DOTS O ] 6%

Note: Year Over Year (YOY) Change represents Same Store Sales for Q1 2024 vs. Q1 2023

Unit Growth Sample Size Includes 924 Dealers that have shared data since 2020 and have continued to share data through 2024 Q1
Inventory Sample Size includes 355 Large Independent POS Retailers
Optics Categories Included in Analysis: Scopes, Red Dots

Other Optics Categories Not Included: Binoculars, Monoculars, Night Vision, Thermal, Spotting Scopes, Optical Accessories (including mounts)

Overall Units Sold for Red

Dots and Scopes were
down 7.1% in Q1 2024
compared to Q1 2023.

Scopes declined by 17.2%

YOY while Red Dots
declined 3.1%.

Retailer Scope and Red
Dot inventory continue to
decline along with unit
sales as the Retall
Channel normalizes for
the slow down. Red Dot
month end Inventory
decreased by 10% YOY
and inventory of Scopes
decreased 15%.

Detail Available drilling down to the Brand,

Model and UPC level in RetailBI
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Bold Quote of The Quarter

Market Data is an investment that has the potential to generate an
extremely high ROI. A large manufacturer can make one strategic
‘ ‘ decision and generate 10-200x on their investment. Alternatively, they
can also refuse to take action and make excuses about why data
sources aren’t perfect and lose market share to their competitors. This is
the truth that many intuitively know but refuse to accept. | see it happen
every day. Winners use data to drive decisions.

Schedule a Demo:
calendly.com/kalebs



Dig Deeper Into the Data

How Manufacturers and Distributors are using RetallBI:
* |dentify and monitor industry trends

 Understand market share for very specific product segments

» Market share movement

* New product launch research

« Monitoring inventory trends to influence production decisions and discounts to
optimize profitability

 Granular competitive research down the Model and UPC levels
« Monitor competitor performance

RetailB[
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More About the Data
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Where The Data Comes From

] . ——
ecommerce | AXIS. PAYMENTS
Turn-Key Point of Sale and Merchant Services
eCommerce with Retail Management (Card Processing)
Streaming _
Inventory Independent Bricks » Builtfor the
and Mortar Retailers shooting sports )
Empowers and Ranges industry
Retailers to 70% of NSSF 5 star | © Process over $1
compete with big ranges use AXis. Billion dollars in
box stores. annual transactions | *
annually
« Potential to Save
$10k+/mo in

processing costs

RetailR[
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CAPITAL

Consumer Financing
"Buy Now Pay Later"

Drives more
volume by
accepting small
monthly payments
Direct Website
Integration and/or
‘Buy Local’ Dealer
Map path to
purchase

ADVERTISING

Display Ads
across 2,000+
dealers websites
10M+ Monthly
Impressions and
3+ Million Unique
Visitors

Detailed Ad
performance
tracking
Manufacturer Buy
Now Buttons
Available

18



Dealer Map
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Schedule a Demo

Kaleb Seymour
VP of Data Analytics
GEARFIRE &.

Email: kalebs@gearfire.com
Schedule a Demo: calendly.com/kalebs

RetailB[
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